






Expectation Met Comments 10 Day Corrective Action Plan

Knowledgeable about departmental 
oversight responsibility

Y Knowledgeable about their oversight responsibilities.  All ARRA funds 
flow through SWRCB, and therefore no funds were awarded directly to 
recipients.

Clear guidance has been received from 
federal agency on departmental oversight 
roles and responsibilities for funds 
provided directly to localities

N/A There are no funds provided directly to localities that the department is 
responsible for oversight.

Departmental risk assessments prepared 
and ARRA risks are addressed

Y A risk assessment and a workload analysis were completed and appear 
adequate, resulting in additional oversight controls.

Communication with federal oversight 
agency

Y Frequent and ongoing communication within the SWRCB programs and 
with the United States Environmental Protection Agency (USEPA).

Administrative costs established with 
federal oversight agency

Y Been approved by USEPA to apply 4 percent of ARRA funds to 
administrative costs.

Fraud awareness training Y Has provided training for staff on fraud awareness and the additional 
reporting requirements of the ARRA funds.

Financial Integrity and State Manager's 
Accountability Act (FISMA) 
Compliant—Department prepared a 2007 
FISMA report on the adequacy of the 
entity's systems of internal control and 
submitted a corrective action plan within 
6 months

Y The 2007 FISMA report and corrective action plans were submitted.

ARRA review performed in April 2009 by 
Government Accountability Office (GAO)

N/A GAO did not select the department for their review.

Tracking system in place to address prior 
audit findings

Y Tracking system is in place.  No prior Single Audit findings, OSAE prior 
audit findings have been addressed and new oversight procedures have 
been implemented.

Submitted California Strategic Growth 
Plan - Bond Accountability Plans

Y The Department has submitted their required bond accountability plans 
to the Department of Finance.  

Recommendation:  The SWRCB should increase the accessibility and transparency of their ARRA webpage.

Overall Assessment:  The State Water Resources Control Board (SWRCB) has significant experience managing federal funds.  This experience has facilitated SWRCB's preparation for 
receipt, expenditure and oversight of American Recovery and Reinvestment Act (ARRA) funds.

State Water Resources Control Board
Readiness Review Table

Oversight and Fraud Prevention

Grants Management and Accountability
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Expectation Met Comments 10 Day Corrective Action Plan
Recipient training Y Provided 6 workshops to potential applicants throughout the state with 

an average of 300 attendees.
Competitive grants and fixed-price 
agreements

Y Currently operates these programs using state and federal funding so no 
changes to the awarding process was necessary.

Grant agreements are clear, specific, and 
meet ARRA requirements.  Such as, site 
visits, administrative costs, interest, 
progress reports, budgets, modifications, 
record retention policy, match, list of 
ineligible expenditures, notification of 
possible audit)

Y Updated grant agreements in order to capture the new ARRA 
requirements.  The new grant agreements are clear and specific in order 
to meet the ARRA requirements.

Measures in place to ensure contractors 
and grantees are paid within 30 days of 
invoicing

Y Currently have the measures in place to ensure that invoices are paid in 
less than 30 days.  They feel confident that the additional workload will 
not affect these measures.

Department is requiring specific ARRA 
required data elements to be tracked 
(jobs created/saved, project status info, 
etc.) 

Y The grant agreements require the collection and reporting of the ARRA 
required data elements.  The grant agreements include language which 
allows the SWRCB to make necessary amendments upon request of the 
USEPA in order to meet continuously changing ARRA reporting 
requirements.  

Certification letters are required by 
applicant 

Y Certification letters have been created and are required by applicants.

Coordinating with other entities for 
programs with similar goals and purpose 
to reduce duplication of funding

Y ARRA funds flow through the SWRCB, and were not awarded directly to 
recipients.  Thus, this reduces the opportunity for duplication of funding.  
Also, the duplication of funding is addressed in their grant agreements.

Working with grantees to develop 
performance measures

Y All SWRCB programs receiving ARRA funding have been established 
for many years.  Performance measures are already required by prior 
federally funded projects. 

Performing risk assessments and/or 
audits on recipients awarded ARRA funds

Y A risk assessment has been completed and a ranking of projects has 
been completed.  Due to the fact that the SWRCB currently awards state 
and federal funds, the review infrastructure is already in place.  

Aware and prepared to track ARRA funds 
separately

Y Currently awards state and federal funds which require separate 
tracking.  In addition, the grant agreements require the separate tracking 
of funds by the grantee.   

Department is prepared to track and 
report on jobs created/saved

Y The grant agreement has been modified to require grantees to track and 
report on the number of jobs created/saved.  The grant agreement also 
states that this job data may be required to be reported more frequently 
if reporting requirements change.  

Established a communication method 
with the federal agency to transmit 
reporting data promptly

Y Uses the same IT system as the USEPA and currently reports project 
data to the USEPA.  The IT system is capable of collecting the 
additional reporting requirements.  

Mechanism in place to ensure all data is 
reviewed for accuracy prior to reporting

Y Has policies and procedures in place to review data elements for 
accuracy as it is reported by grantees.  The grant agreement requires a 
review to determine the accuracy of reported data if needed. 

Reporting Requirements
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Expectation Met Comments 10 Day Corrective Action Plan
IT system prepared and capable of 
capturing required data elements

Y Has an IT system - Loans and Grants Tracking System - in place, ready 
and capable of capturing the required data elements. 

Website is informative, clear, and user 
friendly

P The webpage was created to provide information about the SWRCB 
available projects, but the page was difficult to locate and it did not 
report the required data elements.  The SWRCB will create an ARRA 
link on their webpage and will add charts and graphs to report 
expenditure and measurable elements of the ARRA funds.   

The State Water Board will address the corrective action 
plan to 1.) create a link on the State Water Board 
webpage to directly access an existing State Water 
Board ARRA website; 2.) enhance existing financial 
assistance link on the State Water Board website for 
visibility; 3.) develop charts and graphs for posting on 
the State Water Board ARRA website to provide 
available project information and meet the reporting data 
element requirements; 4.) restructure the State Water 
Board ARRA website for users to easily access ARRA 
information including potential ARRA funding projects 
and actual ARRA funded project tracking report.  The 
State Water Board will implement the action plan by 
June 15, 2009.

During the readiness interview, 
department staff identified concerns

ARRA has more reporting and accountability requirements than prior 
federal funded projects. 

Federal guidelines and data element reporting requirements are 
continuously changing.

Y = Yes.  The expectation is being met.
P = Partial.  The expectation is being partially met.
N  = No.  The expectation is not currently being met.
N/A = Not applicable.

Tickmarks:

Challenges Identified by Department

Transparency
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