ATTACHMENT 2

PROPOSED SCOPE OF WORK  (NOT TO EXCEED 5 PAGES)

This Proposed Scope of Work and the Budget Summary (Attachment 3) of your Submittal Package will be used to negotiate a contract, if your proposal is awarded grant funds.  A long and detailed narrative is not encouraged in Attachment 2 and Attachment 3.  An evaluation of your proposal’s Readiness to Proceed (see Section V on page 7) will be based, in part, on whether or not these two items can easily be translated to a contract.  If your Proposed Scope of Work and Budget cannot be easily translated into contract language, contract execution could be significantly delayed.  This could result in rejection of the proposal as not responsive to the Request for Full Proposals, or in delays implementing projects.  It is very important that the format for the Scope of Work be followed.  

See the Cookbook for Contract Scope Preparation for guidance on Task and Scope of Work language, and on how to develop the Task Budget and Line Item Budget.  There are samples of three types of projects available to help you develop contract language; a Restoration Project, an Assessment Project, and a Construction Project.  (Access the sample contracts by clicking on the hyperlinks.)  Please do not simply copy language in the sample contracts – use them as a guide to help you develop language specific to your proposed project.  After developing an initial draft, contact your RWQCB or SWRCB representative to assist you.  

The details of the specific actions you plan to take will be described in the Proposed Scope of Work.  This section is about context, content, intent and expectations.  Do not exceed a total of five (5) pages in responding to all questions using a font size no smaller than 10 point.  

Use the following format to complete your response to Attachment 2.  

1. BACKGROUND AND GOALS

This portion of the proposal is devoted to summarizing the problem of why the work is needed, the goals of the proposed project, and the anticipated outcomes of the project.  Include what you propose to achieve with the grant funds.  Be as clear and concise as possible, quality of information rather than quantity is needed in this section.  As a guide, this section should probably not exceed half a page.  This portion of your proposal will serve as an abstract for the proposal as a whole.

2. PROPOSED WORK TO BE PERFORMED

Describe the actions (tasks), products (deliverables) and success criteria of the proposed work to be performed.  Itemize specific tasks to be performed in successive order from planning through completion (i.e., a logical, sequential description of the proposed work).  Be sure to start each task with an action word (e.g., conduct an information workshop).  Identify methods and materials anticipated to be used in performing the work.  Identify deliverables resulting from each task.  Identify one or more success criteria for each specific project task (Task 4 through Final), and means to measure it.  1.
Show as many tasks as necessary to detail work under the project.  You may also list the activities accomplished in performance of the task.  Please refer to Section III on page 3 for the Project Monitoring and Performance Plan tasks that may be required when performing a specific monitoring activity.


The tasks identified in the Proposed Scope of Work should be the same ones identified in the Task Budget Breakdown (Attachment 3); however, do not describe Tasks 1, 2, 3, and the Final Task because SWRCB contracts have standard language for those tasks.  Below are the descriptions of work that are associated with those standard tasks:

Task 1 – Project Administration.  Task 1 must always be administration and includes: all administrative services as needed for contract completion; monitoring, supervising, and reviewing all work performed; coordinating budgeting and scheduling to assure that the contract is completed within budget and schedule; and ensuring that all project tasks are completed in accordance with approved procedures, subcontracting activities and applicable laws and regulations.


Task 2 – CEQA Documentation and Permits.  This task covers work necessary to obtain required CEQA compliance and/or permits.  No work that is subject to CEQA shall proceed under the contract until documents satisfying this process are received by the Contract Manager.  The contractor must also secure and submit to the Contract Manager all required permits and/or approvals for project work.  These permits and/or approvals might include local building or land use permits, California Department of Fish and Game streambed alteration agreements, California Department of Fish and Game collection permits, U.S. Army Corps of Engineers 404 fill and dredge permits, landowner agreements, or other necessary preparatory permits or approvals for the implementation of the project.  If you are applying to one of the CALFED programs, your CEQA/NEPA documentation must tier from the CALFED EIR/EIS.

Task 3 – Project Monitoring and Performance Plan.  All proposals must identify appropriate methods for measuring and identifying project success. It is important to measure both implementation success and effectiveness of the implementation relative to project and Program objectives.  Project proponents can illustrate the success of the project through a number of measures, including those outlined in Section III (page 3) of the Request For Full Proposals.  These measures and indicators have been successfully used and are listed as examples that should be modified to fit the needs of a particular project.  However, specific types of monitoring will be required if certain tasks are identified as part of the project.  Note that under this task, only the plan to assess and evaluate project success is developed and delivered.  The actual monitoring that will be carried out should be described under a separate task.  
If water quality sampling (chemical, physical, or biological) or bioassessment is undertaken, the applicant will be required to prepare a Quality Assurance Project Plan, in accordance with the U.S. Environmental Protection Agency Quality Assurance Project Plans, EPA AQ/R5, 3/01.  The Quality Assurance Project Plan developed by the Surface Water Ambient Monitoring Program, located at http://www.swrcb.ca.gov/swamp , meets or exceeds requirements of the U.S. Environmental Protection Agency EPA AQ/R5, 3/01 document.  No sampling activities can occur without prior approval of the Quality Assurance Project Plan by the RWQCB or SWRCB Quality Assurance Officers.  For CALFED projects, the Quality Assurance Project Plan approval will be given in coordination with the CALFED Quality Assurance Officers.  Refer to the Section III (page 3) of the Request For Full Proposals for more information. Electronic submittal of data collected in accordance with the Surface Water Ambient Monitoring Program will be required.  

Task 4 through Final Task– Outline specific project tasks.  The task descriptions are considered the “meat” of the project scope because they clearly define the exact steps the applicant will take to complete each task.  Tasks should describe a logical sequential description of the work. 
Final Task – Draft and Final Reports: The draft report includes the products of the tasks listed above and provides a brief introduction section, including a statement of purpose, the scope of the project, and a description of the approach and techniques used during the project, compliance with quality assurance, and the success of the project.  The final report addresses the comments made by the Contract Manager on the draft report.

3. TARGET COMPLETION TIMEFRAMES
List all the tasks, including Tasks 1, 2, 3, and the Final Task, with corresponding deliverables and target completion timeframes, in number of months from contract execution.  Use the format shown in the Schedule of Deliverables below.  Specific deliverables required under Tasks 1, 2, 3, and the Final Task are noted following the Schedule of Deliverables.  Do not list the time it will take to complete each task. 
Please remember the limitations on specific start and end dates for each grant account.  Do not have any dates earlier than February 1, 2004 for Proposition 13, September 1, 2004 for Clean Water Act section 319(h), and later than the anticipated contract completion date (which cannot be later than March 31, 2007 for Proposition 13 projects, and December 31, 2007 for Clean Water Act section 319(h) projects and CALFED Proposition 50 projects). 

Schedule Of Deliverables

	Task No. Deliverables
	Target Deliverable Timeframe

	TASK 1:
PROJECT ADMINISTRATION
	

	1.2
Quarterly/Monthly Progress Reports
	(note: must be submitted 10th of the month)

	1.5
Contract Summary Form
	(note: must be completed within 3 months of contract execution)

	1.6
List of subcontracted tasks, Good Faith Effort documents (319(h) only), quarterly/monthly 
Utilization Reports 
	

	1.7
Subcontractor Documentation
	

	1.8
Expenditure/Invoice Projections
	

	1.9
Project Survey Form
	(note: must be completed prior to final payment and at the end of the project)

	TASK 2:
CEQA DOCUMENTS AND 
PERMITS, 
IF APPLICABLE
	(Whether or not project is funded by Proposition 13, project must comply with CEQA)

	2.1
CEQA Documentation
	

	2.2
Permits
	

	TASK 3:
PROJECT MONITORING AND 
PERFORMANCE PLAN.  ALSO 
INCLUDE A QUALITY 
ASSURANCE 
PROJECT PLAN, 


IF APPLICABLE.
	Project Monitoring and Performance Plan, Quality Assurance Project Plan if applicable. 

	TASK 4:
	Show deliverables for each task

	TASK 5:
	

	Add additional tasks as necessary to detail the project.
	

	TASK #:
DRAFT AND FINAL REPORTS
	

	#.1
Draft Report
	

	#.2 
Final Report
	(note: must be completed no later than one month before end of contract)


Deliverables for Task 1: Project Administration - will include: quarterly/monthly progress reports; contract summary form (due within three months of contract execution); subcontractor documentation; expenditure/invoice projections; and the project survey form (due before final payment is made).  

Deliverables for Task 2: CEQA Documents and Permits - if applicable, will include CEQA documentation and permits.

Deliverables for Task 3: Project Monitoring and Performance Plan – will include a Quality Assurance Project Plan, if applicable.  You may reference an approved existing Quality Assurance Project Plan.

Deliverables for the Final Task: Draft and Final Reports - will include the draft report and the final report.  Note that the final report is due at least one month prior to the contract completion date.

